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Awareness of the concept of circularity continues to 

increase, as more organizations look for ways to actively 

adopt these practices. More than seven in 10 respondents 

are now aware of circularity, up from slightly lower than seven 

in 10 in 2024 and six in 10 in 2022. 

More than four in 10 are now in the process of adopting 

circular practices or actively exploring how they can be 

implemented, with more organizations generally aware of 

what this means even if they have not yet had the chance to 

work through what actions or steps they need to take. 

Although the number of organizations that have adopted 

specific circular practices has not increased all that much, 

more organizations report they plan to do these things than in 

previous years.

Cost savings remain the main reason for potentially 

adopting circular practices. While financial factors are a 

major driver for adopting these practices, about one-third 

continue to report they do this to help meet sustainability 

goals. Fewer companies now report they are taking these 

steps simply to protect the environment. There has also been 

a slight increase in the number of companies taking these 

steps to address risks to their supply chains.

While financial considerations drive adoption, cost also 

remains the biggest barrier to implementing circularity in 

organizations. Four in 10 respondents cite high costs as 

standing in the way of adopting circular practices – which is 

lower than the level recorded in the past, but still the No. 1 

reason for not taking this step. More than one-third of those 

surveyed – up from one-quarter in 2022 - report that seeing 

no immediate reason to change is a significant barrier. A 

slightly higher proportion of respondents now indicate they 

are concerned about the technological solutions that are 

available.
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The ability to collaborate is now the most valued skill 

organizations are looking for when planning or 

implementing circular practices. More than one-half identify 

collaboration and stakeholder engagement as the most valued 

skill, up from one-third in 2024. More than four in 10 continue to 

value innovation and creativity, current state analysis and 

sustainability expertise. Slightly higher proportions of employers 

now value communications and storytelling skills and research 

and development expertise among employees tasked with 

implementing circularity.

More than one-third of organizations now want to learn more 

about how to develop partnerships with others. While this is 

considered the most useful information for implementing circular 

practices, three in 10 continue to want to know about available 

government support and understanding how circular business 

models may apply. This year, respondents are significantly less 

likely to want to know about what other organizations in their 

sector or industry are doing regarding circularity. 

Awareness of the information Supply Chain Manitoba 

offers is somewhat higher today. Now, one-quarter of those 

surveyed know that Supply Chain Manitoba has information 

and resources about circular practices on its website, up from 

15 per cent in 2022.

More respondents now report tracking how many jobs in 

the company are related to circularity. Among those who 

are considering or who have adopted circular practices, three 

in 10 (up from one in 10 last year) report tracking how many 

employees are directly or indirectly involved in implementing 

circular practices. When asked how they plan to find 

employees with skills related to circularity, most continue to 

indicate they would train existing employees. Those who are 

not tracking the number of jobs within their organization are 

most likely to indicate it is not a priority at this time. 
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Awareness of Circularity: Tracking
Awareness of this concept continues to increase slightly year-over-year

Q2. Circularity is a concept that touches on several different business practices and models that adhere to the following three principles:
1. Re-design products, services and processes to reduce waste and pollution.
2. Continue using resources, materials and products for as long as possible.
3. Regenerate nature by reducing or avoiding the use of non-renewable resources and preserving or enhancing natural environments 
and systems.

Before today, have you heard, seen or read anything about circularity or the circular economy? (Base: All respondents)

61%
69% 72%

2022*
(N=180)

2024
(N=103)

2025
(N=118)

*Slightly different question wording used

% aware
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Level of Awareness/Implementation of the Circular Economy
A slightly higher proportion of respondents indicate circularity is becoming part of their business

Q3. Which of the following statements best describes your level of awareness and understanding of circularity/the circular economy?
(Base: All respondents) 

16%

22%

26%

12%

21%

3%

15%

28%

36%

8%

10%

3%

Circularity is a core part of our mission and the
products/services we deliver

We have a reasonable understanding of the
concepts and principles and have started looking at

how we can apply circularity in our business

This is something we’re aware of, but we haven’t 
spent any time discussing what actions or steps we 

need to take

I’ve heard the term(s) and concept before, but I don’t 
think it really applies to our organization

Before today, I have never heard of the terms
Circular Economy or Circularity

None of these/unsure

2024 (N=103)

2025 (N=118)

43% have taken steps towards 

implementing circular practices in 

their organization

(up from 38% in 2024)



10

Adoption and Consideration of Circular Economy Practices
Higher proportions of respondents now indicate they plan to adopt these practices

Q4. Which, if any, of the following circular economy practices or initiatives has your company adopted? (Base: All respondents, N=118)

48%

47%

41%

39%

36%

28%

28%

28%

28%

18%

16%

37%

37%

38%

47%

41%

45%

39%

27%

38%

32%

49%

14%

16%

21%

14%

23%

27%

33%

45%

34%

50%

35%

Introduced technology to reduce waste/pollution

Taken steps to eliminate waste material

Shared labour, assets or equipment with another org'n

Made supply chain more sustainable

Redesigned products/services to reduce enviro impact

Conducted life cycle analysis studies on products/services

Reduced the use of virgin raw material inputs

Offer customers repair, regeneration, recovery of products

Positioned product as Product/Performance-as-a-service

Introduced “take-back” schemes incentivizing customers

Registered to an environmental/circular designation

Have done this Plan to do this Do not plan to do this
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59%

53%

37%

34%

38%

53%

46%

36%

35%

34%

48%

47%

41%

36%

39%

Introduced technology to reduce waste/pollution

Taken steps to eliminate waste material

Shared labour, assets or equipment with another org'n

Redesigned products/services to reduce enviro impact

Made supply chain more sustainable

Reported Adoption of Circular Economy Practices: Tracking
The proportion introducing technology to reduce waste continues to decrease slightly year-over-year

Q4. Which, if any, of the following circular economy practices or initiatives has your company adopted? (Base: All respondents)

2022 (N=180)

2024 (N=103)

2025 (N=118)

% who are doing this
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33%

32%

32%

0%

21%

14%

26%

22%

22%

19%

15%

11%

28%

28%

28%

28%

18%

16%

Conducted life cycle analysis studies on products/services

Reduced the use of virgin raw material inputs

Offer customers repair, regeneration, recovery of products

Positioned product as Product/Performance-as-a-service

Introduced “take-back” schemes incentivizing customers

Registered to an environmental/circular designation

Adoption of Circular Economy Practices: Tracking (cont’d)
More companies are now positioning their product as Product/Performance-as-a-service

Q4. Which, if any, of the following circular economy practices or initiatives has your company adopted? (Base: All respondents)

2022 (N=180)

2024 (N=103)

2025 (N=118)

% who are doing this

Other practices respondents report on an open-

ended basis include:

Purposes related to recycling/reuse (4 mentions)

Education/awareness/advocacy (4 mentions)

Seeking out product alternatives (2 mentions)

Sustainability measures (2 mentions)

Financial measures/cost savings (2 mentions)
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Factors Leading to Adopting Circular Practices
Cost savings and meeting sustainability goals are the top reasons for adopting these practices

Q5. What are some of the key factors that might lead your organization to adopt more circular practices? (Base: All respondents, N=118)

13%

13%

11%

8%

10%

13%

6%

6%

3%

3%

3%

4%

3%

24%

22%

18%

15%

11%

8%

13%

13%

15%

15%

10%

8%

6%

37%

35%

29%

23%

21%

21%

19%

19%

18%

17%

12%

11%

9%

8%

Potential cost savings

Help meet sustainability goals/strategy

Protect the environment

Meet community/public expectations

Leadership team/owner steers in that direction

Increased demand from existing customers

Gov'ts offer incentives to adopt circular practices

Meet expected regulatory requirements

Increased availability of material recovery infrastructure

Address risks to supply chains/material scarcity

Improve brand reputation

Meet shareholder/investor expectations

More access to new/expanding markets

Increased access to capital

None of these

% ranking this as among their top-3 reasons

Ranked No. 1

Ranked No. 2/No. 3
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Factors Leading to Adopting Circular Practices: Tracking
Respondents are less likely to be doing these things simply to protect the environment

Q5. What are some of the key factors that might lead your organization to adopt more circular practices? (Base: All respondents)

% ranking this as among their top-3 reasons

2024 (N=103)

2025 (N=118)

39%

35%

39%

24%

21%

17%

14%

37%

35%

29%

19%

23%

21%

21%

Potential cost savings

Help meet sustainability goals/strategy

Protect the environment

Gov'ts offer incentives to adopt circular practices

Meet community/public expectations

Leadership team/owner steers in that direction

Increased demand from existing customers
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Factors Leading to Adopting Circular Practices: Tracking (cont’d)
Respondents are slightly more likely to address risks to supply chains

Q5. What are some of the key factors that might lead your organization to adopt more circular practices? (Base: All respondents)

% ranking this as among their top-3 reasons

2024 (N=103)

2025 (N=118)

17%

17%

11%

17%

11%

8%

6%

5%

19%

18%

17%

12%

11%

9%

8%

3%

Meet expected regulatory requirements

Increased availability of material recovery
infrastructure

Address risks to supply chains/material scarcity

Improve brand reputation

Meet shareholder/investor expectations

More access to new/expanding markets

Increased access to capital

None of these

Other factors mentioned on an open-

ended basis include:

To benefit the brand reputation of the 

company (4 mentions)

To protect the environment in general (2 

mentions).
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Barriers to Adopting Circular Practices
High costs are perceived as the primary barrier to adoption

Q6. What do you think are the main barriers that could prevent your organization from adopting circularity practices? (Base: All respondents, 
N=118)

2023

2020

19%

15%

10%

11%

5%

6%

7%

8%

7%

5%

21%

21%

24%

17%

20%

15%

13%

11%

13%

12%

4%

40%

36%

34%

28%

25%

21%

20%

19%

19%

19%

9%

High costs

No immediate reason for change

Lack of financial supports to offset costs

Lack of internal skills/capacity

Lack of support/capacity with suppliers

Not clear where to start/what to do

Technological limitations

Lack of support from gov't

Concerned about maintaining quality

Don’t know enough about this to identify barriers

None

% ranking this as among their top-3 reasons

Ranked No. 1

Ranked No. 2/No. 3
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Barriers to Adopting Circular Practices: Tracking
The proportion who see no immediate reason to change continues to increase

Q6. What do you think are the main barriers that could prevent your organization from adopting circularity practices? (Base: All respondents)

2023

2020

% ranking this as among their top-3 reasons

54%

26%

38%

31%

22%

36%

30%

37%

32%

17%

40%

36%

34%

28%

25%

High costs

No immediate reason for change

Lack of financial supports

Lack of internal skills/capacity

Lack of support/capacity with
suppliers

26%

17%

22%

21%

8%

24%

12%

18%

16%

12%

21%

20%

19%

19%

9%

Not clear on where to
start/what to do

Concerned about
technological solutions

available

Lack of government support

Concerned about
maintaining quality

None - do not see any
barriers

2022 (N=180)

2024 (N=103)

2025 (N=118)
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Desired Skills/Competencies for Adopting Circular Practices
Respondents are more likely today to value the ability to collaborate with others

Q7. When you think about planning and implementing circular practices, which of the following employee skills or competencies, if any, do you 
think would be most important to your organization? (Base: All respondents) 
*Multi-select, totals will exceed 100%

2023

2020

33%

52%

41%

50%

44%

35%

29%

22%

33%

26%

11%

53%

48%

44%

42%

39%

39%

38%

31%

30%

29%

8%

Collaboration/stakeholder engagement

Innovation, creativity and problem-solving

Assessment/current state analysis

Sustainability expertise

Systems thinking

Data analysis/modeling

Communication/storytelling

Research and development expertise

Business model awareness

Agility

None of these/unsure

2024 (N=103)

2025 (N=118)
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Useful Information for Implementing Circular Practices: Tracking
Respondents are more interested in developing partnerships, less concerned with what others do

Q8. What information would be most useful to you as you consider implementing circular practices in your organization? Please select up to 
three responses. (Base: All respondents)
*Multi-select, totals will exceed 100%

2023

2020

27%

36%

0%

27%

35%

37%

23%

31%

27%

27%

29%

44%

35%

32%

30%

28%

25%

23%

Exploring/developing partnerships

Understanding available
government support

Understanding business
models/how they may apply

How circularity fits in with the supply
chain

Technical solutions that exist

What other organizations in my
area/industry are doing

2022 (N=180)

2024 (N=103)

2025 (N=118)

19%

18%

16%

12%

23%

9%

15%

11%

12%

17%

16%

10%

19%

17%

13%

12%

12%

9%

Introduction to circular
economy

Alternative
suppliers/sources

How to do a waste audit

How to complete/interpret a
product lifecycle analysis

Knowing how to do a
business circularity

assessment

Nothing in particular/unsure



22

Current Information Sources on Circular Practices: Tracking
Trade/sector associations are most likely to be the main source of information on circularity

Q9. Where, if at all, does your organization currently get information about circularity and circular business practices? Please select all that 
apply. (Base: All respondents)

2023

2020

33%

42%

42%

20%

0%

13%

11%

36%

44%

39%

20%

2%

15%

17%

41%

36%

35%

25%

0%

14%

21%

Trade/sector association(s)

Peer/professional networks

Internal sources/staff research and expertise

Regulatory agencies

Other

None of these

Unsure

2022 (N=180)

2024 (N=103)

2025 (N=118)
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Awareness of Information on Supply Chain’s Website
One-quarter are now aware that information about circularity can be found on the website

Q10. Before today, did you know that Supply Chain Manitoba has a section on its website that contains information and resources to help 
Manitoba businesses and organizations learn more about circularity concepts, practices and opportunities? (Base: All respondents)

% aware

15%

25%

2024
(N=103)

2025
(N=118)
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Incidence of Creating Jobs Involved in Implementing Circularity
A higher proportion of respondents track how many jobs are related to circularity practices

Q11. Does your organization specifically track the number of employees (jobs) in your company that are directly or indirectly involved in 
contributing to your company’s implementation or management of circularity practices? 
(Base: Those who currently incorporate circularity or are actively exploring how to do so)

10%

31%

2024
(N=39)*

2025
(N=51)*

*Caution: Small base size

Of the small number of respondents (N=16) who answered yes for 

this question:

Six respondents indicate there are five or fewer positions within 

the company related to circularity.

Four respondents indicate that between five and 20 jobs are in 

this vein.

One respondent reported there are more than 100 positions 

within their organization that have been adapted to incorporate 

circular practices.

Five are unsure or did not think any positions have been 

adapted to this end.

When it comes to the number of new jobs created in the past 

12 months related to circularity…

Six reported that five or fewer jobs were created.

Three reported that more than five jobs were created.

One respondent reported no jobs related to circularity were 

created.

Six respondents were unsure.
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Approach to Finding Required Skills/Workers: Tracking
Employers remain most likely to train up existing employees in this area

Q14. If your organization decided to adopt circular practices at some point in the future, how would you be most likely to find the skills and 
workers you would need? (Base: All respondents)

2023

2020

69%

15%

5%

11%

65%

14%

9%

11%

Train existing employees and enhance their skills

Hire outside experts as needed

Hire new employees with necessary skills/training

Unsure

2024 (N=103)

2025 (N=118)
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Reasons for Not Tracking Jobs Related to Circularity: Tracking
A higher proportion of respondents now report that circularity is not a priority right now

Q13. Why does your organization not track the number of jobs in your company that are directly or indirectly involved in circularity practices?
(Base: Those who do not track the number of jobs involved in circularity practices) 
*Multi-select, totals will exceed 100%

2023

2020

34%

11%

6%

26%

14%

6%

9%

9%

49%

17%

11%

11%

0%

0%

0%

23%

Not a priority at this time

Not feasible to track

Don't know how

Don't see any benefit

All employees are involved in circularity

Start-up/new business

Other

Unsure

2024 (N=35)**

2025 (N=35)**

**Caution: Small base size
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Probe Research was commissioned by Supply Chain 

Manitoba to conduct a survey of its stakeholders regarding 

circularity and the circular economy. This is the third year 

Supply Chain Manitoba has conducted this survey, with 

results of the 2022 and 2024 surveys included in this report 

for comparison purposes.

Probe Research designed this survey in consultation with 

Supply Chain Manitoba. It was available for completion online 

via three main channels:

▪ A survey link sent to an email list of Supply Chain 

Manitoba’s clients.

▪ An open link available on Supply Chain Manitoba’s 

website and provided through its newsletter, as well as by 

partner organizations.

▪ Workshops about circularity hosted by partner 

organizations.

A total of N=118 respondents completed the survey between 

December 6, 2024 and April 14, 2025. Because this is a 

sample of convenience, no margin of error can be ascribed.

Totals in this report may not add up to 100% due to rounding. 

Results of <2% are not shown in the graphs.
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Total

(N=118)

(%)

Number of Employees

<10 25

10-49 21

50-499 31

500+ 24

Work Area

Procurement 45

Ownership/executive/management 19

Design/engineering 10

Sales/marketing 5

Research and development 5

External advisor/consultant 5

Finance 2

Human resources 1

Total

(N=118)

(%)

Company Revenue

<$1 million 31

$1 million - <$5 million 14

$5 million - <$20 million 23

$20 million+ 32

Job Title

Owner/CEO/manager 53

Other 47

Location/Province

Manitoba – Winnipeg 45

Manitoba – rural/northern 19

Saskatchewan 17

Multiple locations 3

Other 16
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